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Abstract 
This study aims to analyze the influence of Organizational Commitment and 

Work Competence on Employee Performance at PT Telkom Akses Surabaya. The 
telecommunications industry is highly dynamic, requiring employees who are not 
only competent but also have a high level of commitment. The research uses a 
quantitative approach with a survey method. The sample consisted of 68 employees 
selected purposively. Data were collected through questionnaires and analyzed 
using multiple linear regression with the help of SPSS 26. The results show that: (1) 
Organizational Commitment has a positive and significant effect on Employee 
Performance (β = 0.634; t = 7.159; Sig. 0.000); (2) Work Competence has a positive 
and significant effect on Employee Performance (β = 0.320; t = 3.713; Sig. 0.000); (3) 
Simultaneously, both variables have a significant effect on Employee Performance (F 
= 167.239; Sig. 0.000) with a contribution of 82.3% (R² = 0.823). These results prove 
that increasing commitment and competence together can improve employee 
performance. The company is recommended to develop programs to strengthen 
organizational commitment through employee engagement and to improve 
competence through continuous training to achieve optimal performance. 
Keywords: Organizational Commitment, Work Competence, Employee 
Performance, Telecommunications. 
 

Abstrak 
Penelitian ini bertujuan untuk menganalisis pengaruh Komitmen Organisasional 

dan Kompetensi Kerja terhadap Kinerja Karyawan PT Telkom Akses Surabaya. 
Industri telekomunikasi yang sangat dinamis menuntut karyawan yang tidak hanya 
kompeten tetapi juga memiliki komitmen tinggi. Penelitian menggunakan pendekatan 
kuantitatif dengan metode survei. Sampel terdiri dari 68 karyawan yang dipilih secara 
purposive. Data dikumpulkan melalui kuesioner dan dianalisis menggunakan regresi 
linier berganda dengan bantuan SPSS 26. Hasil penelitian menunjukkan bahwa: (1) 
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Komitmen Organisasional berpengaruh positif dan signifikan terhadap Kinerja 
Karyawan (β = 0,634; t = 7,159; Sig. 0,000); (2) Kompetensi Kerja berpengaruh positif 
dan signifikan terhadap Kinerja Karyawan (β = 0,320; t = 3,713; Sig. 0,000); (3) Secara 
simultan, kedua variabel berpengaruh signifikan terhadap Kinerja Karyawan (F = 
167,239; Sig. 0,000) dengan kontribusi sebesar 82,3% (R² = 0,823). Hasil ini 
membuktikan bahwa peningkatan komitmen dan kompetensi secara bersama-sama 
mampu mendorong kinerja karyawan. Perusahaan disarankan untuk 
mengembangkan program penguatan komitmen organisasional melalui employee 
engagement dan peningkatan kompetensi melalui pelatihan berkelanjutan untuk 
mencapai kinerja optimal. 
Kata Kunci: Komitmen Organisasional, Kompetensi Kerja, Kinerja Karyawan, 
Telekomunikasi. 
 
Introduction 

The telecommunications industry in Indonesia is currently experiencing very rapid 
development, triggered by advances in digital technology and the increasing need for 
connectivity. Telecommunications companies such as PT Telkom Akses Surabaya 
play an important role in building, managing, and maintaining network infrastructure 
that is the backbone of modern communication. In this dynamic and competitive 
business environment, employee performance is a key factor that determines the 
company's success. Optimal employee performance not only affects productivity 
and service quality, but also has a direct impact on customer satisfaction and 
company competitiveness. 

However, PT Telkom Akses Surabaya faces various challenges in achieving 
optimal employee performance. Based on initial observations made by researchers 
in May 2021, several performance problems were identified, such as lack of quantity 
and quality of work results, delays in the installation of optical services, and lack of 
effectiveness and efficiency in the implementation of tasks. These problems are 
allegedly related to two main factors, namely weak organizational commitment and 
low employee work competence. 

Organizational commitment is defined as the level of emotional attachment, 
loyalty, and willingness of employees to stay in the organization (Meyer & Allen, 
1991). Employees who have high commitment tend to be more productive, 
dedicated, and contribute positively to the company's goals. On the other hand, work 
competence refers to individual abilities that include the knowledge, skills, attitudes, 
and motivations needed to carry out tasks effectively (Wibowo, 2016). In the 
technology-laden telecommunications industry, technical competence and 
adaptability to change are crucial. 

Previous studies have confirmed a positive relationship between organizational 
commitment and work competence and employee performance. For example, 
research by Amirul Akbar et al. (2017) found that organizational commitment has a 
significant effect on employee performance at PT Pelindo Surabaya. Meanwhile, 
research by Nugraha Pratama (2019) shows that competence and work discipline 
significantly affect employee performance. However, there is still limited research 
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that integrates these two variables in the context of the telecommunications industry 
in Indonesia, especially at PT Telkom Akses Surabaya. 

Therefore, this study aims to analyze the influence of organizational commitment 
and work competence on the performance of employees of PT Telkom Akses 
Surabaya. This research is expected to make a theoretical contribution to the 
development of human resource management science, especially related to factors 
that affect employee performance in the telecommunications sector. Practically, the 
results of this research are expected to be input materials for companies in 
formulating effective HR development strategies to improve the company's 
performance and competitiveness. 

 
Research Methods 

This study uses a quantitative approach with a survey method. The population in 
this study is all employees of PT Telkom Akses Surabaya which is 69 people. Given 
the relatively small population, the sampling technique used is saturated sampling, 
where the entire population is sampled. Data was collected through a questionnaire 
compiled on a Likert scale of 1-5, consisting of three variables: organizational 
commitment (18 items), work competence (18 items), and employee performance 
(18 items). 

Before data analysis, validity and reliability tests are carried out to ensure the 
accuracy of the instrument. The data were then analyzed using multiple linear 
regression analysis with the help of SPSS 26 software to test the influence of 
independent variables (organizational commitment and work competence) on 
dependent variables (employee performance). Classical assumption tests including 
normality, multicollinearity, and heteroscedasticity tests were also carried out to 
ensure the feasibility of regression models. 
 
Research Results 
Respondent Characteristics 

The survey respondents consisted of 68 employees of PT Telkom Akses 
Surabaya. The majority of respondents were male (76.47%), aged 30-40 years 
(47.06%), S1 educated (51.47%), and had a working period of 5-10 years (41.18%). 
 

 
 
 



Table 1. Respondent Characteristics 

Features Category Quantity Percentage (%) 

Gender Male 52 76,47 

 Women 16 23,53 

Age <30 years old 18 26,47 

 30-40 years old 32 47,06 

 >40 years old 18 26,47 

Education High School/Vocational School 12 17,65 

 D3 15 22,06 

 S1 35 51,47 

 S2 6 8,82 

Tenure <5 years old 20 29,41 

 5-10 years 28 41,18 

 >10 years 20 29,41 

 
Variable Description 

Organizational commitment and work competence are in the high category, 
while employee performance is in the very high category. 

 
Table 2. Descriptive Statistics of Research Variables 

Variabel Average Category 

Organizational Commitment 3,82 Height 

Work Competencies 3,70 Height 

Employee Performance 4,16 Very High 
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Test Instruments 
The validity and reliability test showed that all statements were valid and 

reliable (Alpha Cronbach > 0.70). 
Classic Assumption Test: 
1. The normality test (Kolmogorov-Smirnov) showed normally distributed data 

(Asymp. Sig. = 0.073 > 0.05). 
2. The multicollinearity test showed no multicollinearity problems (Tolerance > 

0.10; VIF < 10). 
3. The heteroscedasticity test (Glejser) showed no symptoms of 

heteroscedasticity (Sig. > 0.05). 
Multiple Regression Analysis 
The regression equation obtained is: Y = 5.400 + 0.883(X1) + 0.461(X2) 
 

Table 3. Results of Multiple Linear Regression Analysis 

Variabel Coeficin (B) t count Say. 

Organizational Commitment 0,883 7,159 0,000 

Work Competencies 0,461 3,713 0,000 

 
Uji Hypothesis: 
1. T-test (Partial): 

a. Organizational commitment has a positive and significant effect on 
employee performance (Sig. = 0.000). 

b. Work competence has a positive and significant effect on employee 
performance (Sig. = 0.000). 

2. F Test (Simultaneous): 
The two variables together had a significant effect on employee performance 
(F = 167.239; Sig. = 0.000). 

3. Coefficient of Determination (R²): 
The variables of organizational commitment and work competence were able 
to explain 82.3% of the variation in employee performance (R² = 0.823). 

 
 



Discussion 
The results of the study show that organizational commitment and work 

competence partially and simultaneously have a positive and significant effect on the 
performance of PT Telkom Akses Surabaya employees. These findings are in line with 
the theories of Meyer and Allen (1991) and Spencer and Spencer (1993), which state 
that employees with high commitment and adequate competence tend to have better 
performance. 

Organizational commitment, especially the affective commitment dimension, is 
the dominant factor in encouraging employee performance. This shows that 
employees' emotional attachment and loyalty to the company play a stronger role 
than just mastering technical competencies. In the context of PT Telkom Akses 
Surabaya, employees who feel valued, involved in decision-making, and have an 
emotional bond with the company tend to be more productive and dedicated. 

On the other hand, work competencies also contribute significantly to 
performance improvement. Employees with adequate technical knowledge, relevant 
skills, and high work motivation are better able to face operational challenges and 
achieve set performance targets. 

The synergy between commitment and competence creates a work environment 
that is conducive to continuous performance improvement. Therefore, companies 
need to develop an integrated strategy to strengthen both factors through a 
comprehensive HR development program. 

 
Conclusion 
Based on the results of the study, it can be concluded that: 

1. Organizational commitment has a positive and significant effect on the 
performance of PT Telkom Akses Surabaya employees. 

2. Work competence has a positive and significant effect on the performance of 
PT Telkom Akses Surabaya employees. 

3. Organizational commitment and work competencies together have a 
significant effect on employee performance with a contribution of 82.3%. 

Suggestion 
For PT Telkom Access Surabaya, it is recommended to: 

1. Strengthen organizational commitment through employee engagement 
programs, fair reward systems, and clear career development. 

2. Improve work competencies through ongoing training, certification, and 
coaching & mentoring programs. 

3. Integrating commitment and competency measurements in performance 
evaluation systems. 
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